


























 

 

 
Gaston County Schools 
Operations Committee Report – May 5, 2025 
 
The Operations Committee met at the Central Office Board Room on Monday, May 5, 2025 at 8:30 a.m.  The 
committee consists of Chairman Brent Moore, Dot Cherry, Lee Dedmon and Tod Kinlaw. 
 
Our agenda discussions included the following: 
 
•Budget Update 

—The total increase in our local budget request from the County for FY 2025-2026 is $4.5 million.  
The County will hold a work session meeting on May 13, 2025 and a budget presentation will be 
presented by the County Manager.  The County’s regular meeting is scheduled for May 27 when the 
Commissioners will vote on their budget.   
At this time, the State budget has not been finalized for next year.  
 

•Infinite Campus 
—We are continuing to transition from PowerSchool to Infinite Campus for our student information 
system. This transition is a State driven mandate.  Meetings are almost completed with all departments 
who use PowerSchool to prepare for the conversion to Infinite Campus with DPI’s support.  Data 
Managers monthly support meetings are scheduled for May 7-9.   

 
•Media Center Update 
 —Highlights were presented about our school media centers. 
 —A community member presented a picture book to every elementary school. 

—The carpet is in place at the new Grier Middle School and the space is incredible.  Books have been 
ordered for the library.   
—Warlick Academy now has a library and books for grades 6-12 are on the shelves. 

 
•Grier Middle School Allowances 

—Due to a higher than anticipated increase in costs associated with rock excavation and the emergency 
responder system, we are recommending an additional $500,000 of allowances for   Phase 2. These 
funds will come from the bond proceeds. This is on the Consent Agenda included in the Change 
Orders. 

 
 



 

 

•Armstrong Property Purchase 
—Due diligence is complete and no disqualifying issues were found.  We recommend approval to 
purchase this property for $1.5 Million pending approval of the purchase price by the County 
Commissioners.  The funding will come from the bond proceeds. This item is on the Consent Agenda. 
 

•School Bond Update 
—On April 22, 2025, the County Commissioners appropriated $110 million in school bonds.  This is 
the final installment of the $250 million bond offering.  The County also appropriated $4.2 million in 
interest from the $80 million bonds. 
 

In addition, the following items were discussed by the Committee and recommended for approval on the 
Consent Agenda: 
•Replacement of AX JACE Controllers – Facility Systems Services 
•Grier Middle School Graphics – Nu-Idea 
•Substitute Staff Placement Services – ESS Southeast, LLC 
•Annual Engagement Letter with Independent Auditors – Forvis Mazars, LLP 
These contracts are on the Consent Agenda and come as recommendation from the Committee for approval. 
 
Other Business and Discussion 

—An update was given on student transfers.  Students requesting a transfer into a school that is already 
at capacity will go on a wait list. 

 
The next Operations Committee Meeting will be held on Monday, June 2 beginning at 8:30 a.m. in the Central 
Office Board Room. 



Gaston County Schools 
Curriculum & Instruction Committee Report – May 5, 2025 
  
The Curriculum & Instruction Committee met at the Central Office Board Room on Monday, 
May 5, 2025 at 11:30 a.m.  The Committee consists of Chairman Jeff Ramsey, Robbie Lovelace 
(absent), Janna Smith and A.M. Stephens III.  
  
Our agenda discussions included the following: 
  
•Driver Education 

—Due to a significant rise in operational costs, North Carolina Driving School is 
requesting an increase in their pricing structure to ensure the continued delivery of 
past standards of education safety for the 2025-2026 school year.   
***Post Meeting Note – Staff was able to negotiate a $10 per student increase for this 
year which the District will absorb. The price will remain the same for students. This 
matter is on the Consent Agenda and is recommended for approval by the Committee. 

  
•Student Transfers 

—Students requesting a transfer into a school that is closed to transfers due to capacity 
constraints, will be placed on a wait list. 

  
•Substitute Staff Placement Services – ESS Southeast, LLC 

—ESS Southeast, LLC. is a third party group that will find and place substitute 
teachers in schools. Substitutes will be contracted employees for this provider and be 
eligible for benefits. This will take a tremendous burden off of building 
Administrators and teachers and allow them to focus on teaching and learning in the 
classroom.  The initial commitment is for one year to see if this proves successful. This 
item is on the Consent Agenda for approval. 
  

•Advanced Teacher Roles and Instructional Coach Positions - Updates 
— Mrs. Jonnecia Alford-Simmons is the new Advanced Teacher and Instructional 
Coach Director. This position is included in the State Grant. Candidates are being 
interviewed with a goal of having positions filled by the end of May. 

  
•2025-2026 Career and College Promise (CCP) Books and Fees Plan 

—Beginning fall 2025, students will be eligible for reimbursement for books when 
they successfully complete a course with a final grade of C or higher.  College fees will 
continue to be paid for. There will be a process in place for students who need 
financial assistance with purchasing books. A Parent notification letter is being 
developed. 

 
•The Committee reviewed the Federal Programs proposed budget for Title I, II, III and 
IV.  

 The Federal Grant Application is on the Consent Agenda and comes by recommendation of 
the Committee. 
  



•Data Pathway Deep Dive. 
 —Information was presented on K-12 Pathways with a focus on Grades 3-5 Math 
  
The following items are on the Consent Agenda for approval: 
•Educator’s Handbook 
•Federal Grant Application 
  
The next Curriculum & Instruction Committee Meeting will be held on Monday, June 2 
beginning at 11:30 a.m. in the Central Office Board Room. 
 


















	BOE 5.19.25 Meeting Minutes with PP.pdf
	Classroom Moment 5.19.25.pdf
	Ops Committee Report 5.5.25.pdf
	C&I Committee Report 5.5.25.pdf
	School Nutrition Report 5.19.25.pdf

